
 
Board Meeting Minutes  
April 10, 2019, 6 pm  
Roosevelt Middle School Library  
 
 

www.roofriends.org 
 
Attending RMS Community Members:    Board Members: (*absent) 
Principal (non-voting): Dr. Christina Casillas 
President: Mauricio Ahumada 
Vice President: Betsey Zbyszynski 
Treasurer: Rachel Rath 
Secretary: Mindy Hayes  
Communications Chair: Bridgette Tullis  
After School Enrichment Coordinator: Kimberly Schultz 
Staff Writer/Make-A-Match Chair: Jennifer Ayala 
Voting Board Member/Parking Fundraisers: Richard Harris 
Voting Board Member:  Brenda Anderson 
Non-Voting Committee Chairs: 

• Trick or Trot: Jennifer Sabo-Spencer* 
See sign in sheet for community attendees 
 
 
Meeting called to order: 6 pm 
 
Garden Club Update & Proposal/Request – Mindy Swanson 
The expansion of the Garden Club has been a success. There has been a waiting list. So far 
this year, Mindy and the group has moved an orange tree, filled planter beds, moved a compost 
pile, began to work with Special Ed, did/will do outreach at Back to School Night and IB Fest 
(harvest corn and make their own tortillas to give out), harvest veggies to make salad for the 
RMS staff, and more. Kids love it! They even host a Farm Stand once a month or so, Mondays 
at 3:30 pm. Stop by to pick up fresh veggies! 
Mindy is starting to plan for next year. She would like to add a third day (to be run by someone 
else). She has someone willing to step up. Mindy is asking for more funds to expand and 
maintain the garden, improve the garden (umbrellas, repair greenhouse), protect water tanks 
from mosquitos, and do compost education. Also, the District is interested in using our 
greenhouse as a produce hub. Some great possibilities may come from this. Mindy submitted a 
proposal for an additional $1500 to accomplish the goals above. Rachel mentioned there is 
funds available, $1200, from a grant that can go towards Garden Club. RooFriends will review 
the proposal, vote and get back to Mindy with an answer shortly. 
 
8th Grade Party Update – Mindy Hayes 
Party plans are moving forward with a carnival theme. DJ, ice cream truck, food and games are 
planned. A call has gone out via RooFriends blog for volunteers. Anyone is welcome to 
volunteer. Party is Friday, June 7, 12:30(ish) to 2:15 pm in the Zoo/RMS garden. 
 
After School Enrichment (ASE) Update - Kim Schultz 
Kim sees there will be a greater demand for ASE next year because of schedule change. The 
program is now serving 175-200 students, 4-days a week. Currently have 15-16 sessions per 



semester, about $500-600 per hour if run by a teacher, about $1500 per hour if run by a 
contractor. She would like to put out a survey to teachers to see if/what they’d like to teach and 
their interest in running their club for one or both semesters.  
Roosevelt Junior Theatre cost about $4200, and served about 40 students (too many) – had a 
waitlist of about 70. Kim is looking into the cost to see if feasible for RooFriends to pay for this 
club. As of now, ASE is first come, first serve. Kim would like to discuss a system that is more 
fair to all. Discussion will be continued at a later date. 
 
2019/20 RooFriends Board Nominations - Jenn Ayala 
Distributed a list of current board members and openings that need to be filled for next year (see 
flyer in supporting documents with agenda and sign in sheet). A call will be put out to gather 
interest for new board members. Those interested will be asked to attend the May meeting. A 
vote will be held in June. Bridgette will reach out to ELAC members to see if there is interest. Dr. 
C asked to get a Music Boosters member on the RooFriends board. We will try to reach out 
during IB Fest to get a larger section of the RMS community involved with the board. 
 
IB Fest Outreach – Bridgette Tullis  
Flyer has gone out to RMS community and feeder elementary schools promoting IB Fest date, 
time and activities. Please share out far and wide through your own connections. Betsey will 
reach out to food trucks to see if they can attend and do a give-back to RooFriends. Dr. Casillas 
will get brightly colored name tags for all the staff to wear to identify them to the community as 
someone they can ask questions. Dr. Casillas plans on creating a START HERE table with a 
flyer explaining all the activities happening at the event. 
 
6th Grade Camp Update – Betsey Zbyszynski 
$5000 donation received for 6th Grade Camp scholarships requires a follow up report of how we 
have used/will be using the money. Use can be spread out over a number of years. Betsey will 
get with the 6th Grade Camp organizers to get this report submitted.  
 
Parent Surveys – Bridgette Tullis & Richard Harris 
Bridgette and Richard are updating the Parent Survey to send out again this year. The survey is 
two-fold: education on what RooFriends supports and to survey interest/support. 
Summer recruitment packets -- Dr. Casillas would like to mass mail postcards to our resident 
households to promote RMS attendance. She also encouraged parents to go on 
GreatSchools.com to rate RMS. Dr. Casillas is meeting with someone from the District’s 
Communications Office to help promote RMS – possibly doing a video.  
 
Fundraising Efforts Update - Richard Harris 
Park for Pay – Richard presented a list of the 19/20 year parking events. Currently, all events 
are available to all groups to work. There are 801 total hours available to be worked. If all hours 
are filled at $25 per hour, that would be RooFriends giving out $20,000 to our clubs. There was 
a discussion about lowering the dollar amount paid per hour. Overall consensus is to keep it as, 
is since most of the hours are not taken advantage of by clubs, and deal with this at a later time 
of it does become an issue. 
 
Due to time constraints, the following items were tabled for another time: 

- Table Digital Gym discussion  
- SSC discussion 

 
Open Discussion 
Rachel organizing RMS Staff Appreciation Lunch. She will put out a sign up call for volunteers 



and items needed. 
 
Dr. Casillas mentioned an American Heart Association fundraiser for dance. More to follow in 
the next month or so. 
 
Meeting adjourned: 7:15 pm 
 
 
 
_____________________________   ______________________ 
Prepared by Mindy Hayes    Date 


