
Board Meeting Minutes 
October 19, 2017 
6 pm 
Roosevelt Middle School Library  
 
 

www.roofriends.org 
 
 
Board Members: (*absent) 
Principal: Dr. Christina Casillas* 
President: Mauricio Ahumada  
Vice President: Jennifer Sabo-Spencer 
Treasurer: Rachel Rath 
Secretary: Mindy Hayes 
Communications Chair: Gabrielle Dumka  
After School Enrichment Coordinator: Molly McJohn 
Voting Board Members:   
Jennifer Ayala 
Richard Harris 
Bridgette Tullis* 
 

 Donors Choose as first option before Mini Grant, Richard will assist teachers if 
needed 

A discussion was held to decide how/when mini grants should be submitted and how 
RooFriends will fund. The steps are as follows: 
1. Teacher is to submit a Donors Choose request. RooFriends is available to help with 

submission if requested. 
2. Donors Choose link is to be sent to RooFriends for promotion via website, email 

blast, Facebook post, etc.  
3. If it looks like the Donors Choose is not going to meet the monetary goal, teacher 

should bring this to the attention of RooFriends at least five (5) days prior to its 
expiration. RooFriends will vote to fund the balance of the Donors Choose request.  

- RooFriends funding may also be available for expenses not allowed to be covered by 
Donors Choose and/or not available for coverage from the school.  

- RooFriends is available for last-minute funding requests but would prefer that 
teachers try other avenues (ex. Donors Choose, Target Field Trip Grants) prior to 
requesting funds.  

- Richard will rework the Mini Grant application and instruction sheet. 
- The question arose during the discussion of Mr. Mosler’s mini grant request as to 

whether or not the school will fund a substitute teacher. The cost of a sub was 
included in his request.  

 

 Insurance rate will go up now that we cover ASE (After School Enrichment) 

- RooFriends insurance has increased $1,342 for the year because ASE no longer 
falls under PrimeTime. 

- Motion to adjust the budget to cover the increase was made by Richard. Second 
was made by Rachel. Unanimously approved. 

- A suggestion was made to shop insurance companies for next year since we are not 
receiving timely feedback from our current agent.  
 

Attending RMS Community Members: 
Beth Londe 

  

 



 Use of dirt lot 

- Dr. Casillas has approached Mauricio about using the lower dirt lot on Zoo Drive for 
student drop off and pick up. More information is needed as to what RooFriends role 
will need to be. 
 

 On site meeting forms need to be filled out for every meeting 

 All meetings must be processed via RooFriends 

- Recently, there was an issue with a Band Booster meeting being held at RMS. If 
meetings are RooFriends sponsored, appropriate forms and room reservation 
paperwork must be completed and submitted in advance. See Mauricio or Richard 
for assistance. 
 

 Jenn A. will discuss Make-A-Match Fundraiser 

- Jenn Ayala and Beth Londe outlined this year’s Make-A-Match fundraiser. (Hardcopy 
outline was distributed and is in Meeting Minutes binder.) 

- Will coinside with National Day of Giving on November 28 with a goal of 100 donors. 
If you know of an individual or company willing to match donations, please get their 
contact info to Jenn.  

- Fundraiser awaiting final approval from Dr. Casillas before moving forward.  
 

 6th Grade Camp 

- 6th grade RMS parent that has initially stepped forward to chair 6th grade camp has 
backed out. Looking for a parent to chair. Mauricio will reach out to Samantha Boice 
and Tom O’Malley to see if either is willing to assist.  

- If you know of someone, please get their contact info to Mauricio. 
 

 Fiduciary Agreement Funds 

Rachel reviewed the Treasurer’s report and Budget to Actual handouts. 
Unanimously approved. 

- Rachel is currently working on a process with Dr. Casillas and Ms. Vijaya, RMS 
financial clerk, when using funds from the PTSA money donated to RMS via the 
fiduciary agreement made in June 2017. Rachel will track money spent.  

 

 ASE update by Molly 

- About 200 students are currently participating in clubs.  
- Molly has tirelessly worked to coordinate club creation, enrollment and daily check in. 

She and a committee of parents are discussing modification to the ASE system for 
next year.  
 

 Project Updates 

- Jen Spencer called in to give a Trick or Trot update. As of Oct 19, we have 176 
registered. This is a little lower than this time last year, however we have more 
sponsorship this year so we should balance out or come out ahead.  

- Jen requests that everyone promote the event via word of mouth and social media 
the next week and a half to help generate excitement and higher registration 
numbers. Please promote for volunteers too. Both can be registered online at 
www.TrickorTrotSD.com 

- Monday is the last day to pre-order an event T-shirt. A few will be on hand day-of for 
purchase.  
 

http://www.trickortrotsd.com/


 Open Discussion 

- Gabrielle is interested making the RooFriends website more meaningful. If you know 
of great things happening at our school, please submit them online at 
www.RooFriends.org (under Communications header). Please include pictures if you 
have them. It would be great for families to know about the items RooFriends funds 
and promotes. After action reports of our mini grants would be wonderful promotion 
of what we do! 

- For anyone requesting information be sent out through RooFriends, a 
Communications Request form is available at www.RooFriends.org 
 

 
Meeting adjourned: 7:15 pm 
 
 
______________________________  _________________________ 
Prepared by Mindy Hayes    Date 

http://www.roofriends.org/
http://www.roofriends.org/

